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The Future
Workplace Is a
Living System

The workplace of 2030 isn't defined by walls, desks, or even locations. It will
be defined by intelligence. As hybrid work becomes the norm, the next

frontier is creating environments that think, adapt, and evolve with us.

At Diversified, we see the future as a platform—not a place—where space
behaves like software: aware, responsive, and tuned to human performance.
And it's closer than you think. Here's what's already taking shape—and why

it matters.

What's Changing?

WE'LL SEE MORE CHANGE IN THE NEXT 5 YEARS THAN THE LAST 50.
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From place-based
thinking to
platform-based
experience

From static spaces to From tech that

sensor-native, adaptive supports to
environments tech that responds

Core Pillars of the Future Workplace

(o) Sensor Native Design @ Well-being as KPI
= s ,
— . Spaces embedded with sensors =~ Environments that adapt to your
tracking occupancy, sound, air quality circadian rhythm and mental load
Continuous optimization loops adjust - Reduces fatigue, boosts clarity and
in real time cognitive performance
//ﬁ\\ \ Edge Intelligence @ Zero Friction Transitions
29
Compute power moves to the room - Seamless movement across
itself modes—desk to collaboration zone

) . . to broadcast stage
Spaces auto-configure on arrival via

badge, biometrics (with consent) - ldentity and settings follow you
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Zero latency, instant personalization

Why It Matters
Unlock Human Potential

Smarter spaces mean smarter decisions
Less setup, more flow
Accelerate Work, Not Just Host It

Spaces that can't adapt will slow you
down—more than rent ever could

Scale Globally
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These solutions are already in pilot today—
the next step is worldwide deployment
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The 2030 workplace is being
created now - and Diversified @ diversified info@onediversified.com
is Ieading the Way Create the unforgettable onediversified.com




